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Смяна на плана? 
Повече практическа работа?

1. История и динамика на развитие на технологиите и промените
им. Научни изследвания. От теория към практика. Развиващите
се пазари. Предимствата на глобализацията.

2. Технологии – стандарти, референтни модели и технологична 
документация, Body Of Knowledge, Управление на технологиите. 
Европейски политики.
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Рамка на занятията 

Теория

• Стратегии и бизнес
• Бизнес План (BP&BMC)
• Idea Resume
• …
• Въпроси и отговори

Практика

• Дискусия
• Упражнения

• Работа в екипи
• use cases

• Рефлексия
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С какво ще си тръгна след дискусията?
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Тема Продължителност мин.

• Актуализация на занятието т 12.2023 5

• Въпроси и отговори 5 

• Стратегии 5

• Бизнес модел и канава (Value Proposition Canvas) 35

• Резюме на бизнес идея 20

• Кафе пауза и разговори 15

• Практическа работа по екипи 90

• Представяне и коментиране на бизнес идеите 25

• Заключение, рефлексия.  Въпроси и Отговори 15

Съдържанието днес:
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https://www.openaccessgovernment.org/health-innovation-ecosystem/75678/
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"A ship in harbor is 
safe, but that is not 
what ships are built 
for." 
- John A. Shedd

10/16/2023
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THE PROFESSIONAL ENTREPRENEUR

Cash
Flow
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Needed: Technology Entrepreneurship

Skills

Entrepreneurship Skills (MBA etc)

Zone of Collaboration

Zone of Competition
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. . . on your way to “The Deal”

“The Deal”

• Valuation
• Shareholder rights
• Board representation
• Major transaction approvals
• Governance
• Other

TERM SHEET
FOR SERIES A PREFERRED STOCK FINANCING OF

[INSERT COMPANY NAME], INC.
[ __ ,200_ ]

This Term Sheet summarizes the principal terms of the Series A Preferred Stock Financing
of [___________], Inc., a [Delaware] corporation (the “Company”). In consideration of the
time and expense devoted and to be devoted by the Investors with respect to this investment, the
No Shop/Confidentiality and Counsel and Expenses provisions of t his Term Sheet shall be
binding obligations of the Company whether or not the financing is consummated. No other
legally binding obligations will be created until definitive agreements are executed and delivered
by all parties. This Term Sheet is not a commitment to invest, and is conditioned on the
completion of due diligence, legal review and documentation that is satisfactory to the Investors.
This Term Sheet shall be governed in all respects by the laws of the [State of Delaware].

Closing Date: AS SOON AS PRACTICABLE FOLLOWING THE

COMPANY’S ACCEPTANCE OF THIS TERM SHEET AND
SATISFACTION OF THE CONDITIONS TO CLOSING (THE

“CLOSING”). [PROVIDE FOR MULTIPLE CLOSINGS IF
APPLICABLE]

Investors: INVESTOR NO. 1: [_______] SHARES ([__]%), $[_________]

INVESTOR NO. 2: [_______] SHARES ([__]%), $[_________]

[AS WELL OTHER INVESTORS MUTUALLY AGREED
UPON BY INVESTORS AND THE COMPANY]

Term
Sheet

• Entity
• Governance
• Etc.

Legal
Formation • Dividing the pie

• Founders’ Rights
• Buy-Sell
• Employment 

agreements
• Other

1st Team
Agreement

• IP: patents, licenses, 
copyrights, trademarks

• Name registrations

Rights

• Leases
• Vendor contracts
• Banking 
• Employment/HR
• Etc.

Contracts, 
etc., etc.
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https://claytonchristensen.com/



Тhe theory of Jobs to Be Done 

It is a framework for better understanding customer behavior. While 
conventional marketing focuses on market demographics or product 
attributes, Jobs Theory goes beyond superficial categories to expose the 
functional, social, and emotional dimensions that explain why 
customers make the choices they do. People don’t simply buy products 
or services; they pull them into their lives to make progress. We call this 
progress the “job” they are trying to get done, and understanding this opens 
a world of innovation possibilities.

People don’t simply buy products or services, they ‘hire’ 
them to make progress in specific circumstances. 
#JobsToBeDone
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Understanding the Idea Resume
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Understanding the Idea Resume
An Idea Resume captures all of the salient components of an idea on a single page. Fitting an idea on a page 
means making choices about which elements to include. Ideally, an Idea Resume should also have a visual 
depiction of the idea; this helps solidify the idea and make it feel real.

An idea resume should detail:

• The Target Customer
Detail the attributes of your foothold customer

• The Key Job-To-Be-Done
The job and circumstance you are solving for

• Consumption Barrier(s)
What prevents use? Wealth? Skills? Access?

• The Basic Business Model
Elements such as channels and access point

• The Impact Potential
Determine feasibility of getting desired revenue

• The Critical Uncertainties
Risks/assumptions that must be true to succeed

• Visual Depiction of the Idea
Sketch, graphic mockup, video, etc. of the idea

• The Testing Plan
How you will quickly and cheaply test risks

An idea resume forces innovators to capture the key 
elements of the idea’s business model in a precise and 
succinct manner. It also helps decision-makers quickly 
understand the idea and how it will work.

Idea Resume Template
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Steve Blan: 
most startups 
fail because 
they don't 
understand 
their 
customers. 

https://steveblank.com/10/16/2023
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Бизнес модел и 
канава

10/16/2023
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Value Proposition Design Process
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organizations/
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https://finmodelslab.com/products/industrial-chemical-manufacturing-business-model-canvas
10/16/2023
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https://finmodelslab.com/products/industrial-chemical-manufacturing-business-model-canvas
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Работа в екипи
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Understanding the Idea Resume
An Idea Resume captures all of the salient components of an idea on a single page. Fitting an idea on a page 
means making choices about which elements to include. Ideally, an Idea Resume should also have a visual 
depiction of the idea; this helps solidify the idea and make it feel real.

An idea resume should detail:

• The Target Customer
Detail the attributes of your foothold customer

• The Key Job-To-Be-Done
The job and circumstance you are solving for

• Consumption Barrier(s)
What prevents use? Wealth? Skills? Access?

• The Basic Business Model
Elements such as channels and access point

• The Impact Potential
Determine feasibility of getting desired revenue

• The Critical Uncertainties
Risks/assumptions that must be true to succeed

• Visual Depiction of the Idea
Sketch, graphic mockup, video, etc. of the idea

• The Testing Plan
How you will quickly and cheaply test risks

An idea resume forces innovators to capture the key 
elements of the idea’s business model in a precise and 
succinct manner. It also helps decision-makers quickly 
understand the idea and how it will work.

Idea Resume Template
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64Petko Ruskov, Основи на разработването на блокчейн приложения, 20230315

https://nap.nationalacademies.org/
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