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5. Технологични изследвания и разработване на продукти. Нива на 
готовност на технологията (TRL). Commercialization Readiness Level
(CRL). Commercial Readiness Index (CRI). Методика за оценка и 
инструменти на иновативни проекти. Примери. Класификация. 
Управление на промените.

6. Иновации и интелектуална собственост, IP, IPR. Права и защита –
Авторско право. The European Patent Office (EPO) и патентно
ведомство на Република България. 
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Рамка на занятията 

Теория

• Технологични изследвания и 
разработване на продукти. Нива на 
готовност на технологията (TRL). CRL,CRI

• Иновации и интелектуална
собственост, IP, IPR. Права и защита –
Авторско право

• Въпроси и отговори

Практика

• Дискусия

• Упражнения
• Работа в екипи
• use cases

• Рефлексия
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С какво ще си тръгна след дискусията?
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Тема Продължителност мин.

• Актуализация на занятието т 12.2023, Въпроси и отговори 10

• Пример за прогрес на избран екип 10 

• Технологични изследвания и разработване на продукти. Нива на 
готовност на технологията (TRL). CRL,CRI 25

• Иновации и интелектуална собственост, IP, IPR. Права и защита –
Авторско право 25

• Кафе пауза и разговори 15

• Прогрес на екипите и проектите им 90

• Заключение, рефлексия.  Въпроси и Отговори 15

Съдържанието днес:



the word “commercial”
What you are doing in the first stage is really creating a minor revenue validation 
point. In the second stage, you’re improving the solution and starting to show it to 
more customers. It isn’t until the third and fourth stages that the product is becoming 
fully baked and being sold and supported by the core business. I call this an 
incremental validation model, versus a ”big bang” model. All along, you are ensuring 
your commercial assumptions still hold true and deciding if it makes sense to 
continue to pursue the commercialization of the idea.

The word “commercial” in front of the word “innovation” means three things. 

❖ First, there is a paying customer. 

❖ Second, there’s a unique value proposition that drives customers to your solution.

❖ Third, you have a north star — an outcome that you are looking for.

https://www.innovationleader.com/strategy-and-governance/the-four-stages-of-commercial-innovation/1204.article
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Технологични изследвания и 
разработване на продукти. Нива на 
готовност на технологията (TRL). 
Commercialization Readiness Level
(CRL). Commercial Readiness Index
(CRI). Методика за оценка и 
инструменти на иновативни проекти. 
Примери
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Фигура 2. EU strategy for Key Enabling Technologies and role of KETs in Horizon 2020 Confindustria Brussels, 14 November 2013 
[http://www.confindustriavg.it/confindustria/trieste/istituzionale.nsf/frame/E5690909BA5FCE61C1257C28003E2191/$File/Pres
entazione%20MURGIA%20-%2014%20novembre%202013.pdf?OpenElement]
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Иновации и интелектуална
собственост, IP, IPR. Права и 
защита – Авторско право. The
European Patent Office (EPO) и 
патентно ведомство на 
Република България



Intellectual Property 

Intellectual property (IP) refers to creations of the mind: inventions, literary 
and artistic works, and symbols, names, images, and designs used in 
commerce. 
IP is divided into two main categories: 
➢Industrial property, which includes inventions (patents, useful model), 

trademarks, industrial designs, and geographic indications of source; and 
➢Copyright, which includes literary and artistic works such as novels, poems 

and plays, films, musical works, artistic works such as drawings, paintings, 
photographs and sculptures, and architectural designs. 

Rights related to copyright include those of performing artists in their 
performances, producers of phonograms in their recordings, and those of 
broadcasters in their radio and television programs.
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IP as a business assets

https://intellectual-property-helpdesk.ec.europa.eu/system/files/2021-01/Managing_IP_as_a_Business_Asset_final.pdf
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https://ipbusinessacademy.org/career-in-ip-management#Eco
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Defensive level. Companies at this level use their IP for defensive 
purposes only. Their goals are to protect their own innovations, to 
ensure that they don’t infringe the IP of others, and to obtain more IP. 
The costs in filing fees, enforcement and other legal expenses can be 
high.
Cost control level Companies at this level still have a defensive 
approach, but now focus on finding ways to obtain protection while 
simultaneously minimizing the costs of creating and maintaining their IP.
Profit center level Companies reach this level once they begin to license 
out their IP, or otherwise to use it in support of their company business 
activity.
Integrated level. Here the company’s business units have grasped the 
power of using IP for a range of business roles. IP use for business 
becomes integrated across all of the company’s business activity.
Visionary. At this level of IP management sophistication, companies take 
a long-term view of the company’s role in business and in its industry. 
They seek to use the company’s IP to create more strategic value.

https://www.wipo.int/wipo_
magazine/en/2008/01/articl
e_0008.html
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IP Management
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https://ipbusinessacademy.org/ip-management-via-the-din-77006-standard-helpful-tool-or-administrative-monster

IP Management via the DIN 77006 Standard
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The purpose of the Cost Tool is to provide EU SMEs with a reliable overview of costs 
involved with the registration of their IP in third markets (China, India, South-east Asia, 
Latin-America). The costs are expressed in Euro where possible so as to ensure the 
information is easy to grasp for EU SME needing an estimate of costs incurred when 
dealing with the national IP offices of the countries you are thinking to do business with/in!

Like all other services we provide, the tool will be freely accessible with minimal input 
required from the user and provide a real-time response. Based on the options selected 
you will be able to find information regarding the following fees for the registration of 
trade marks, patents, industrial designs, utility models and copyright:

• Application Fees

• Examination Fees

• Renewal Fees

• Surcharges / exceptions

• Annuity Fee

IP cost tool
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IP diagnostic tool

The IP Diagnostic tool will help you analyse your level of preparedness and 
knowledge in IP and identify the relevant aspects on which you may need 
further information.
This test consists of a questionnaire divided into three categories:
• IP Protection – to identify which are the most relevant IP rights to you
• IP Internationalisation and Commercialisation – to assess your knowledge 

on how IP rights can be exploited for your business
• IP Practice – to test your general awareness in IP
• Once you have completed the questionnaire you will get a personalised

report helping you identify the areas in which you should be careful in 
drafting or adapting your IP strategy when internationalising to a new 
region.
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Упражнения

Представяне на екипите

• Резюме на идеята

• Канава на бизнес модела
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Рефлексии
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