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https://intellectual-property-helpdesk.ec.europa.eu/news-events/news/meps-
intend-startups-be-treated-differently-smes-2023-10-20_en

https://sciencebusiness.net/news/start-ups/meps-call-start-ups-be-treated-differently-smes
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Corporate Venturing & Innovation Office (CVI) 
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Рамка на занятията 

Теория

• Тема 1

• Тема 2

• …

• Въпроси и отговори

Практика

• Дискусия

• Упражнения
• Работа в екипи
• use cases

• Рефлексия
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7. Дълбоки технологии. Разработване на високи технологии в 
академични институции и в партньорство с голяма компания.

8. Стратегии за технологичен трансфер и комерсиализация на 
технологии. Конкурентна стратегия. Световни и национални
политики.

9. Разработване на модел за ефективен трансфер на високи
технологии. Оценка на стартиращата компания. Примери.
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7. Дълбоки технологии. 
Разработване на високи
технологии в академични
институции и в 
партньорство с голяма
компания.
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R&D Management Conference 2016 “From Science to Society: Innovation and Value Creation” 3-6 July 2016, Cambridge, UK
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R&D Management Conference 2016 
“From Science to Society: Innovation 
and Value Creation” 3-6 July 2016, 
Cambridge, UK
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8. Стратегии за технологичен 
трансфер и комерсиализация на 
технологии. Конкурентна
стратегия. Световни и национални
политики.
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9. Разработване на модел за 
ефективен трансфер на 
високи технологии. Оценка 
на стартиращата компания. 
Примери.
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The context of the job is also part of the model. This includes three elements (vertical in the 
diagram above):
Situation – the circumstances of a job
Motivation – the trigger that led to action, often a problem or challenge to overcome
Desired outcome – the expected result, by which a person will measure success
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Document entitled “Commercialization Plan” 

no longer than 12 pages, and to provide a description of each of the following areas:

A. Value of the Project, Expected Outcomes, and Impacts

B. Company Overview

C. Market, Customer, and Competition Analysis

D. Intellectual Property (IP) Protection

E. Finance Plan

F. Production and Marketing Plan

G. Revenue Stream

H. Exit Strategy
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Understanding the Idea Resume
An Idea Resume captures all of the salient components of an idea on a single page. Fitting an idea on a page 
means making choices about which elements to include. Ideally, an Idea Resume should also have a visual 
depiction of the idea; this helps solidify the idea and make it feel real.

An idea resume should detail:

• The Target Customer
Detail the attributes of your foothold customer

• The Key Job-To-Be-Done
The job and circumstance you are solving for

• Consumption Barrier(s)
What prevents use? Wealth? Skills? Access?

• The Basic Business Model
Elements such as channels and access point

• The Impact Potential
Determine feasibility of getting desired revenue

• The Critical Uncertainties
Risks/assumptions that must be true to succeed

• Visual Depiction of the Idea
Sketch, graphic mockup, video, etc. of the idea

• The Testing Plan
How you will quickly and cheaply test risks

An idea resume forces innovators to capture the key 
elements of the idea’s business model in a precise and 
succinct manner. It also helps decision-makers quickly 
understand the idea and how it will work.

Idea Resume Template

© Scott D. Anthony
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Рефлексии

С какво ще си тръгна след дискусията?
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Being an entrepreneur is not a very easy journey. It teaches you a lot of things –
more about you than you will ever know….

1. You are more capable than what your boss or employer think of you.
2. You value network better and are more interested in building and nurturing 
the relationships.
3. You realize there are better and easier ways to get things done.
4. You focus on customers better.
5. You may get to see a bigger picture.
6. You will explore life more meaningfully.

…But, then – life is too short to not to be an entrepreneur!

10/27/2023
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