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1769 – James Watt Patents the Steam Engine
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https://www.levistrauss.com/levis-history/

2013 - Eureka Innovation Lab Opens

May 20, 1873 was the day a patent 
from the U.S. 
was issued allowing Levi Strauss (to 

place rivets on jeans)

Only 2022 (Feb.- July)– 13 patents
Filed: February 18, 2020

Date of Patent: July 12, 2022
Assignee: Levi Strauss & Co.
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Key Highlights:

• Explore how AI is expected to be the 
number one investment area and what 
needs to be done to make the adoption 
efficient and effective.

• Discuss strategies for justifying and 
championing a transformation initiative and 
remaining flexible when friction occurs 
during the adoption process.

• Learn what organizations need to do to 
have an open and connected tech stack, the 
limitations of a system of disparate vendors 
and applications, and whether APIs can be a 
cure-all.

• Examine how cloud technology helps unlock 
the value of preclinical data and accelerates 
research to advance breakthroughs that 
improve patients’ lives.
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https://strategyn.com/jtbd-book-download/



Understanding the Idea Resume
An Idea Resume captures all of the salient components of an idea on a single page. Fitting an idea on a page 
means making choices about which elements to include. Ideally, an Idea Resume should also have a visual 
depiction of the idea; this helps solidify the idea and make it feel real.

An idea resume should detail:

• The Target Customer
Detail the attributes of your foothold customer

• The Key Job-To-Be-Done
The job and circumstance you are solving for

• Consumption Barrier(s)
What prevents use? Wealth? Skills? Access?

• The Basic Business Model
Elements such as channels and access point

• The Impact Potential
Determine feasibility of getting desired revenue

• The Critical Uncertainties
Risks/assumptions that must be true to succeed

• Visual Depiction of the Idea
Sketch, graphic mockup, video, etc. of the idea

• The Testing Plan
How you will quickly and cheaply test risks

An idea resume forces innovators to capture the key 
elements of the idea’s business model in a precise and 
succinct manner. It also helps decision-makers quickly 
understand the idea and how it will work.

Idea Resume Template

© Scott D. Anthony
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10. Финансиране на 
технологичен трансфер и 
комерсиализация на 
технологии и растеж на 
стартираща фирма. Етапи. 
Пропаст между наука и 
бизнес.



19Petko Ruskov, Основи на разработването на блокчейн приложения, 20230315



20Petko Ruskov, Основи на разработването на блокчейн приложения, 20230315



21Petko Ruskov, Основи на разработването на блокчейн приложения, 20230315



22Petko Ruskov, Основи на разработването на блокчейн приложения, 20230315



23Petko Ruskov, Основи на разработването на блокчейн приложения, 20230315



24Petko Ruskov, Основи на разработването на блокчейн приложения, 20230315



25Petko Ruskov, Основи на разработването на блокчейн приложения, 20230315





27Petko Ruskov, Основи на разработването на блокчейн приложения, 20230315

11. Разработване на план за 
технологичен трансфер и 
комерсиализация на технологии 
при химико технологични
изследвания.



Document entitled “Commercialization Plan” 

no longer than 12 pages, and to provide a description of each of the following areas:

A. Value of the Project, Expected Outcomes, and Impacts

B. Company Overview

C. Market, Customer, and Competition Analysis

D. Intellectual Property (IP) Protection

E. Finance Plan

F. Production and Marketing Plan

G. Revenue Stream

H. Exit Strategy

Petko Ruskov, Основи на разработването на блокчейн приложения, 20230315 28
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12. Разработване на иновативни
продукти и услуги в химията. 
Manufacturing Readiness Level
(MRL). Хибридни иновативни
продукти и услуги.
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© The innoSPICE Special Interest Group 2012
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Technology Readiness Levels 

Technology Readiness Levels (TRLs) have been used in various sectors 
for many years. The first definition of TRLs was proposed by NASA 
researcher – Mr Stan Sadin, who developed them “as part of the effort 
to develop a „systems-technology model‟ for the Agency”). The original 
scale contained seven levels and was later changed into a nine-level 
scale. TRLs is “a type of measurement system used to assess the 
maturity level of a particular technology. Each technology project is 
evaluated against the parameters for each technology level and is then 
assigned a TRL rating based on the projects progress”. 

Petko Ruskov, Основи на разработването на блокчейн приложения, 20230315 38
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https://pure.strath.ac.uk/portal/files/66524941/Uflewska_etal_IPDM_2017_technology_maturity_framework_in_managing_m
anufacturing_improvement.pdf
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Joint Warfighting 
Program (JWP)

Initial Product/
Process Capability

Product/Process
Development

Product/Process 
Insertion

Product/Process 
Improvement & Sustainment

Foreign Comparative Testing

Defense Acquisition Challenge

Tech Transition Initiative

QRSP Quick Reaction Fund/ RRF - CTTTF/ IED Task Force

ACTDs/JCTDs

TRL 1 TRL 2 TRL 3 TRL 4 TRL 5 TRL 6 TRL 7 TRL 8 TRL 9

6.1 6.2 6.4 6.56.3

Concept & Technology 
Development

System Development & 
Demonstration

Production & 
DeploymentA B C

Sustainment
& 

Maintenance

6.7 Proc O&M

COCOM /Joint/Coalition focused – Demo 1-4 yrs

6-12 mos fielding

Acquisition “On” Ramp – Test to Procure Tech Refresh

Service, SOCOM  Nominated Test to procure

USJFCOM Prototypes: JE/JI&I/JSIC

DARPA DTRA

Agile Technology Transfer Processes
DoD Programs

Science & Technology Research & Engineering

USSOCOM R&D and Acquisition

Congressionally Directed – DOD Lab Tech Push

CWID (US)SBIR Phase I SBIR Phase II SBIR Phase III

CoCom Initiative FundCoalition Warfare 
Program (CWP)
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Launching a successful new business concept 
requires:

➢ a strong purpose, 
➢ a focus on research, 
➢ an innovative business model, and 
➢ a willingness to adapt to the market.
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13.Представяне на проект за 
технологичен трансфер и 
комерсиализация на технологии. 
Етапи на развитие и форми на 
представяне.
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https://www.netsolutions.com/insights/how-to-build-an-mvp-minimum-viable-product-a-step-by-step-guide/
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Представяния на екипите

1. Станислав Славов, Тина Ташева, …Разработване на нови материали и технологии –
Композитен сензор…

2. Stephan Kozhukharov, Christian Girginov, Elaboration of Cerium Conversion Coatings as 
environmental alternative for Chromium Conversion Coatings substitution 

3. Даниела Григорова; Мария Иванова; Николай Лумов, Почистване на подови 
повърхности

4. Йоана Стоянова, Стойко Петрин, Повишаване стойността на отпадъчните продукти
от етерични масла 

5. Даниела Атанасова, Очистване на нефтени орпадни води

6. Инна Суликовска, Лечение на метастатичен рак на гърдата

7. Деян Димов, Радо, Органични слънчеви полимери

8. Боряна Борисова,  Нови активни вещества за щадящи лекарства

9. Цвети…
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14. Технологичен напредък
и глобални пазари. Нови 
видове възможности, 
конкуренти и заплахи. 
Глобализация и 
предприемаческа
екосистема.
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Какво можем да научим от световните
лидери в иновациите?
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https://iupac.org/what-we-do/top-ten/
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https://conference-more.bjcn.bg/
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